GEF-NGO NETWORK CONSULTATION

Tuesday, 13 November 2007, 9.00am- 18.00pm
The World Bank, H Auditorium, 600 19" Street, N.W. Washington, DC

09h00 09h15

Registration and election of co-chair (NGO)
Opening Remarks and Introductions by Co-Chairs: GEF Secretariat and
GEF NGO Network

09h15 -10h15

Question and Answer Session with GEF CEO and Chair, Ms Monique
Barbut

10h15 -10h45

Process and Timeline for Developing_.GEF NGO Network Strategy and
Four Year Operational Plan- Facilitated by Ermath Harrington, Regional
Focal Point (RFP) Caribbean

Open Discussion

10h45 - 11h30

Evaluation Results and Recommendations on Small Grants Program
(SGP), Aaron Zazueta, Task Manager, GEF Evaluation Office

SGP Proposed Actions on Evaluation and Potential Linkages for GEF
NGO Network and SGP, Delfin Ganapin, Global Manager SGP

11h30 - 12h00

Identifying Innovative, Sustainable Development Ideas, Theresa Bradley,
Development Marketplace

12h00 — 12h30

GEF Communications and Outreach Strategy, William Ehlers, Team
Leader, External Affairs

12h30 - 13h00

Note on the Adaptation Fund, Boni Biagini, Cluster Coordinator, Adaptation
to Climate Change

Relations with Conventions and Other International Institutions, Ravi
Sharma, Program Manager/Sr. Capacity Building Specialist

13h00 — 14h00

LUNCH




¢
GEF-NGO

N e t w o r

14h00 — 14h30

Terms of Reference for Mid Term Review of the RAF, Siv Tokle, Task
Manager for RAF Terms of Reference, GEF Evaluation Office

14h30 - 15h00

2010 Countdown TEMATEA (issues based Modules: An Example from
Theory to Practice, Ines Verleye, Countdown Secretariat, [IUCN World
Conservation Union

15h00 — 15h30

“Galapagos Species at Risk - Invasive Species, Community
Participation Ecuador, Johannah Barry, the Charles Darwin Foundation

15h30 - 16h00

Vitalis Experience in Integrated Water Management and Methodological
Guidelines for the Evaluation of Protected Areas, Venezuela Case",
Diego Diaz Matrtin, Executive Director of VITALIS

16h00 — 16h30

"Sustainable Development of Serra of Capivara National Park and the
American Homme Museum” Brazil, Dr. Niéde Guidon, Executive Director
of FUMDHAM.

16h30 — 17h00

“Peatlands Biodiversity and Climate Change: Implications for the
Implementation of GEF 4 strategy” , Faizal Parish, Director
Global Environment Centre

17h00 — 17h30

“GEF Mid Size Projects: Experiences as an Executing Agency and
Advantages NGO Implementing Agencies vis a vis Governments”, Luz
Maria, Rodriguez Saenz

17h30 — 17h45

“The State of Obsolete Pesticides in Eastern Europe and Central Asia”,
Laurent Granier, Program Manager POPs

17h45 - 18h00

Wrap up and Closing Remarks




